
A few days ago the lawyers for Sherlock Holmes Hospitality Group sent me a letter. They’re 
upset about this Tweet. 
 

 
  
As you may know I’ve been involved in a campaign to stop house tipping. That’s the practice of 
businesses taking a cut of their workers’ tips and it’s causing a lot of harm to workers all over 
Alberta. 
 
Sherlock’s lawyers say there are two problems with what I posted. What bothers them first is 
that house tipping isn’t even against the law and that’s something I didn’t know back in July. 
When I learned this I was bothered too but in a different way. It’s not illegal for businesses to 
take a cut of workers’ tips? Isn’t that shocking? 
 
In fact, if management wanted to take every cent of a workers’ tips they could. There’s no legal 
protection at all for workers’ tips in Alberta. This is not an entitlement to tips, but a protection to 
ensure that if someone breaks their back cooking your food, serving your table or doing your 
hair. That money they earned stays with them.  
 
Still it’s the second part of this cease-and-desist letter that’s the wildest. Sherlock’s workers told 
me that 7.5% of their tips were being taken away but Sherlock’s lawyers want you to know that 
actually, the business is ‘only’ taking 3.5%. They wrote, 
 

 
“The policy requires front of house service staff to tip out 4% directly as follows: bartenders (2%) 
and back of house staff (2%). An additional 3.5% is tipped out to a house redistribution fund. 



The house redistribution fund is then paid out to back of house staff, supervisors and managers 
as wages.” 

 
Tipping out your bar and kitchen staff is commonplace (those staff are the backbone to any 
successful establishment) but this ‘house redistribution fund’ sure isn’t. It’s forcing workers to 
pay their own employer. That’s 3.5% of every workers’ tips, taken away by management to pay 
for things that the business itself should be paying for--workers’ own money being used to pad 
the business’s books. 
 
It’s not technically against the law they say and they’re not doing quite as much as you might 
have heard. Ok. 
 
But at the end of the day, the business is dipping its hand in the tip jar and using that money to 
pay for things that owners, not workers, are supposed to pay for. 
 
Sherlock Holmes Hospitality Group owns five bars and restaurants in Edmonton and that 3.5% 
adds up to a lot of money. I’m sure they would like our campaign against house tipping to end 
and that’s why they’re lawyering up. But it’s not just the workers at this chain who are being 
screwed by house tipping and we can’t give up. 
 
Across Alberta hairdressers, baristas, hotel workers, cosmetologists and many other workers 
rely on tips too, and just like these servers there’s no law protecting their tips from schemes like 
‘redistribution funds.’We have heard from Alberta workers directly and are sitting on a mountain 
of proof to each and everyone of these schemes.  
 
So I apologize, Sherlocks, for saying that your tip-taking scheme was illegal, when really the law 
lets you get away with cheating your workers like this. 
 
And I apologize for getting the numbers wrong. You’re taking 3.5% of their tips away. That’s still 
too much but thank you for showing us all the exact figure. 
 
But while I will be doing what this cease-and-desist letter demands, we’re not backing off on our 
campaign. House tipping is wrong, it’s cheating workers out of their hard-earned money, and 
we’re going to stop it. 
 
For everyone else who’s reading this, follow @AlbertaVanguardAssociation on Twitter for 
updates and come join our letter campaign at StopHouseTips.ca where you can send a letter to 
the Minister of Labour and the government. 
 
Together we can make sure that workers’ money stays in workers’ pockets. 
  
 


